
MINUTES OF FINANCE COMMITTEE MEETING 
Homewood-Flossmoor High School, 999 Kedzie Ave., Flossmoor,  
February 8, 2022 

In attendance were Mr. Pauling, Mr. Anderson, Dr. Mansfield, Dr. Wakeley, Dr. Cook, Mr. Patterson and 
Mrs. Bryant. Ms. Jackson was available by Zoom video conference. Dr. Robert Grossi, Bloom Township 
Treasurer, was also in attendance for part of the meeting. 

Ms. Marilyn Thomas, HF Chronicle, and members of the public were also present for all or part of the 
meeting. 

The meeting was called to order at 7:34 a.m. 

Approval of Minutes 
The November 15, 2021, Finance Committee minutes stand approved as presented. 
 
Comments 
Mr. Joe Darguzas stated that he would like all materials related to the agenda items available in advance 
for audience members. He also referred to Procedure 3010 and would like to see the analysis for the 
baseball and softball fields projects. Mr. Darguzas asked when Procedure 3010 will be reviewed for 
upcoming future projects. Ms. Beth Larocca stated that she also would like to review materials related 
to agenda items in advance including presentations that are listed on the agenda.  
 Ms. Larocca asked if there was a formal written proposal in accordance with Procedure 3010 for 
the science and culinary arts projects being proposed and if all the requirements contained in Procedure 
3010 were followed. Ms. Larocca also questioned the availability of the $2 million that is projected as 
the budget for culinary arts. She asked if a survey was done to see how many culinary students are 
interested in taking the culinary course and pursuing careers in the culinary arts. Ms. Larocca voiced that 
if more classes are added, she will have a concern with more low enrollment courses. She also cautioned 
about expanding course opportunities and areas too much and voiced that it is impossible to do 
everything for every student. She added that she is a strong supporter of vocational tech and would like 
to see a tech center in the area similar to what they have in Kane and DuPage Counties. Ms. Larocca 
expressed that she does not understand why the acoustical treatments of the Performing Arts Center 
were not taken care of during the construction of the Fine Arts project. Regarding the science addition, 
Ms. Larocca stated that she agrees with Ms. Berman’s comment at the Planning Committee that the 
Planning Committee should have the science curriculum before proceeding with the construction. She 
added that construction costs are very high right now and questioned whether it is wiser to wait on 
proceeding with the construction. 
 
Cyber Security Software  
Mr. Richardson, Director of Information Services, provided information on the need for increased cyber 

security within the district. The cyber-attack rate in schools is on the increase, 60% overall. Many 

schools have fallen under attack with many of the breaches happening after hours. During these attacks, 

data has been stolen and put up on the dark web. H-F has been fortunate so far with many layers of 

security protection currently in place. However, due to the increase in security threats, Mr. Richardson 

recommended the purchase of CrowdStrike Complete Cybersecurity services to detect, respond to, and 

manage cyber threats, and to provide next generation antivirus solutions. Costs range from base 

protection and security at a cost of $46,181 to complete protection and security at $76,637 

annually. Mr. Richardson recommended that the complete protection and security services be 
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purchased. He pointed out that there are other cybersecurity systems available, but CrowdStrike is the 

leader in cybersecurity systems. CrowdStrike comes with a $100,000 policy and it is guaranteed and 

backed by AIG. Ms. Jackson asked if there are any funds available through ESSER or grants to cover the 

expense of CrowdStrike. Dr. Cook responded that it is an unplanned budget item and right now there is 

no funding available through ESSER, but he will review again at the end of the year. Dr. Cook added that 

this is unplanned and a very necessary item at this point. Ms. Jackson asked where H-F is ranked in 

terms of exposure. Mr. Richardson responded that they are at a critical stage with an increased high risk 

in our area. He added that these are not just random blanketing attacks, the attacks are targeted and 

adding CrowdStrike is an important measure to take at this time. Ms. Jackson asked Mr. Richardson to 

speak on efficiencies that can be gained with CrowdStrike. Mr. Richardson stated that beyond improved 

protections, this service reduces the number of incidents, reduces time to respond, reduces risk, and 

gains security efficiencies. Mr. Anderson asked for the length of the contract. Mr. Richardson responded 

that the contract is for one year and there is an out in the agreement if they are not happy with the 

service CrowdStrike provides. Mr. Anderson stressed that this type of information needs to get to the 

Finance Committee members prior to the meeting. Mr. Anderson voiced that if the committee is being 

asked for a commitment for additional budget items, then in the future he will start not approving 

things because he did not have the information in hand prior to the committee meeting. Dr. Mansfield 

stated that he will take the responsibility and suggested that if Mr. Anderson does not see something in 

his packet, then he or any board member should give him a call on Friday when they receive their 

packet. Mr. Anderson reiterated that he has talked at previous meetings about getting information prior 

to the meeting so information can be reviewed in advance. Dr. Mansfield added that Mr. Richardson’s 

request was brought to him just recently out of an immediate need for the heightened security of our 

systems. Dr. Mansfield will provide the CrowdStrike information that Mr. Richardson presented today to 

all the board members prior to the board meeting on Tuesday for their review. The consensus of the 

committee was to support Mr. Richardson’s recommendation to purchase CrowdStrike. Ms. Jackson 

expressed that based on her personal understanding of cyber-security and the importance of it, she will 

do some research on her own and if she finds something that is concerning then she will not support the 

recommendation to purchase CrowdStrike at the board meeting. This item will be on the February 15, 

2022 board meeting for approval. 

 
Presentation by Dr. Robert Grossi 
Dr. Robert Grossi gave an informational overview of the following: 

● Purchase of Crystal Financial – Dr. Grossi gave a brief update on the purchase of Crystal Financial 
to the Finance Committee as an informational item only. Dr. Grossi stated that Crystal Financial 
provides consulting services to other school districts not within Bloom Township. There are two 
different sections of Crystal Financial, one is bond issuance and the other is financial advisory 
services. The bond portion of Chrystal Financial was purchased by another firm and his sole 
focus now is on financial advisory services which does not impact Homewood- Flossmoor High 
School. Dr. Grossi stated that there are a number of legal responsibilities he has as Township 
Treasurer and in terms of assisting districts within Bloom Township, there are no charges for his 
services.  

● FY21 Annual Investment Report Summary – Dr. Grossi stated that preparing the Annual 
Investment Report is the most relevant function as Treasurer of the district for the past 35 
years. He reported on annual investments for the fiscal year ending June 30, 2021. The district is 
a part of an investment pool of 20 school districts/school agencies that are managed by the 
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Bloom Township Treasurer’s Office. Interest from the pooled funds is distributed to the districts 
based on their percentage of the fund. The pool generated $10,572,000 in interest earnings to 
the school districts in the pool with an average investment portfolio of $664,000,000 (pooled 
investment portfolio plus money markets), which translates into a cash basis rate of return to 
the school districts was 1.23%. On June 30, the pool had approximately 450 investments in CDs 
in 40 different banks around the country. The district earned $980,000 in interest earnings 
during the fiscal year and it makes up about 9% of the pool. Interest rates are at historically low 
levels with a one year treasury bill averaging 0.10%, six-month Certificate of Deposit averaged 
0.17% and three-year Treasury notes averaging 0.24%. Dr. Grossi noted that as Treasurer, he 
does everything possible under the primary function of safety to invest the district’s money and 
to get as much earnings as possible. They are limited by the Illinois Public Funds Act and are 
conservative with what purchases they can make. He also mentioned that Cook County has 
announced that the fall tax collections, which have been due on September 1, will be pushed 
back at least to the end of December and possibly into 2023. He explained that the $108 million 
collected from taxes in the fall will be delayed by three or four months. This delay will have an 
impact, but not a significant impact due to interest rates being low, however, it will be a big 
adjustment in the portfolio because a lot of that money will have to be kept short to cover the 
fact that Cook County is expected to be late. They will make sure that funds are liquid so bills 
can be paid. Mr. Anderson asked if Cook County has given reasons why the collections will be 
delayed. Dr. Grossi stated there are three reasons that Cook County is giving: 1) They are 
updating their system, 2) This is the city of Chicago’s assessment year, which is the most difficult 
assessment during the assessment process and 3) internal issues that are causing some 
challenges as well.  
 

● Refunding of the 2012 and 2013 Bond Series – The 2012 and 2013 bond series are callable. 
Interest rates have been down and now the district can capitalize on the savings. The district is 
now in the process of refunding these bonds which will generate a savings of $1 million dollars 
to tax payers in terms of future tax levies. Dr. Cook shared the bond rating call that occurred 
yesterday and he reported the district’s current strong rating of AA+ remains. Dr. Cook added 
that during the ratings call, the district was congratulated on its excellent financial health. Dr. 
Cook noted that the AA+ rating is one-step below the highest rating that can be given. Dr. Grossi 
added that the district achieved the highest rating that it could possibly receive. He noted it is 
very difficult to get the highest AAA rating because although the district has a healthy tax base it 
does not have a healthy commercial base. Dr. Grossi stated the AA+ rating is an excellent rating 
and it is a rating that very few schools receive in the south suburbs. Dr. Mansfield commended 
Dr. Cook for his efforts in the rating process that occurred. Dr. Grossi stated the new remaining 
life of the bonds is 8 years. A resolution for the refunding of the bonds will be on the February 
15, 2022, board agenda for approval. 
 

● Legislative Updates – The Governor has proposed his budget for education with $300 million 
more to be allocated in Evidence Based Funding (EBF) dollars. The district is a Tier 2 school and 
therefore will not be eligible to receive a large amount of those EBF dollars.  A Property Tax 
Relief Grant is also available which the district was recently awarded in the amount of $1.7 
million. At the last legislative session, the Illinois General Assembly passed Senate Bill 508 (SB 
508).  SB 508 creates a new section in the Property Tax Code amending the Property Tax 
Extension Limitation Law (PTELL) to allow taxing districts to increase their extensions in an 
amount equal to the refunds from assessment reductions granted in the prior 12-month 
period.   Section 18-233 provides that beginning with the 2021 levy year, a taxing district’s levy 

https://www.ilga.gov/legislation/billstatus.asp?DocNum=508&GAID=16&GA=102&DocTypeID=SB&LegID=133088&SessionID=110
https://www.ilga.gov/legislation/billstatus.asp?DocNum=508&GAID=16&GA=102&DocTypeID=SB&LegID=133088&SessionID=110
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will be increased by a prior year adjustment whenever there is an assessment decrease due to 
certificates of error, a court order in a tax objection complaint (TOC), or a final decision of the 
Property Tax Appeal Board (PTAB).  The additional extension amount will be the result of a 
supplemental or refund recapture levy applied automatically by the county clerk to recapture 
the property tax revenue lost by assessment-related refunds issued by the taxing district.  The 
supplemental levy may not exceed the aggregate amount of refunds from the taxing district for 
the 12-month period prior to November 1 of each year.  On or before November 15 of each 
year, the county treasurer will be required to certify the aggregate amount of refunds paid by 
each taxing district during that 12-month period. SB 508 presents an opportunity for taxing 
districts to recapture the financial impact of property tax refunds caused by post-extension 
assessment appeals.  The process outlined in SB 508 will operate one year in arrears before the 
lost revenue can be recaptured. Taxing districts will now need to consider how a supplemental 
levy will impact taxpayers.  The additional revenue generated by the supplemental levy will 
increase both the overall tax rate and individual tax bills. Large commercial and industrial 
taxpayers are the property owners primarily seeking the significant property tax refunds.  Other 
taxpayers will ultimately be paying for the refunds issued to the property owners that appeal 
their assessments from prior tax years.  As a result, the supplemental levy will have a tax burden 
shift component that will need to be considered by the governing boards of the taxing 
districts. Dr. Cook provided some preliminary numbers that would equate to approximately 
$12.00 per home. Dr. Grossi noted that the board would have to take action in March to file on 
April 1, 2022. Ms. Jackson asked if there was an indication of supply chain bottlenecks, labor 
wages and inflation and if Dr. Grossi could provide any insight on how other schools are 
managing this with large capital improvement plans. Dr. Grossi responded that capital costs are 
growing significantly and most economists would say part of the bump is due to things like 
supply chain, as well as, other things including a huge imbalance of having more job openings 
which can translate into job inflation which is causing some economists to project capital 
projects to grow at the 3 to 6 percent range. Some school districts are looking to accelerate their 
capital improvement projects anticipating it would be more costly to wait. Mr. Anderson asked if 
there has been any talk on a property tax freeze or pension shifts. Dr. Grossi stated there is talk 
every year of a bill for 0% CPI, so taxes would be the same as the previous year, but nothing has 
passed. In addition, they have not passed anything on pension shifts. Mr. Anderson asked if it is 
$1 million dollars over the remaining 8 years over the life of the bonds. Dr. Grossi stated that 
$1.3 million will be saved over the next 8 years with the bond refunding project. Mr. Anderson 
requested Dr. Cook to monitor SB 508 and report back on the impact it will have on the district.  

 
Near Future Facility Projects  
Dr. Cook spoke on the following informational items: 

● Science addition and remodeling project – based on the preliminary information DLA presented 
on the project at the Finance Committee meeting in August with a projected budget of $13.5 to 
$15.6 million. Meetings with staff and initial programming will begin in March of 2022 with an 
anticipated final completion date in July, 2024. In addition, a science building addition was 
presented by DLA at the August finance committee meeting. Dr. Cook stated this is an 
informational update and they are looking to move forward with the process. Dr. Mansfield 
added that although it is information, it is timely while interest rates are low and capturing 
dollars moving forward with this project. 

● Culinary Arts Remodeling – the project has a projected budget of $1.75 to $2 million. Staff 
meetings and initial programming will begin in March of 2022 with an anticipated final 
completion date in July, 2023. Dr. Mansfield added that for the past 20 years the culinary 
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program has been oversubscribed and there is not enough space available. Dr. Cook noted the 
final completion is not scheduled to be done until spring of 2023 and this money will not be 
budgeted until next year along with the science project. Ms. Jackson commented that she is 
interested in seeing the formal proposal for science before approving the dollars. Mr. Anderson 
stated that once the Finance Committee approves the process to begin for both the science and 
culinary arts projects, it will go back to the Planning Committee. Ms. Jackson stated that if it is to 
move the process forward she is fine with that and agrees that it should go back to the Planning 
Committee. The committee agreed on moving the process forward on both the science and 
culinary arts projects. 

● Softball/Baseball Dugout Drinking Fountains – Dr. Cook reported that there was a request to 
research providing drinking fountains in the softball and baseball dugouts. He could not find any 
schools that provide drinking fountains in the dugouts. The cost, provided by DLA Architects for 
providing drinking fountains is $38,000 - $48,500 for baseball and $48,000 to $56,500 for 
softball. The total with fees for both, not including architect fees, is between $97,000 to 
$119,000. The committee was in agreement with Mr. Anderson who stated the added cost of 
providing drinking fountains is a bit out of the committee’s interest level.  

● Scoreboards - the cost of new scoreboards for both baseball and softball totals $74,000. Dr. 
Mansfield stated that the scoreboards are approximately 15 to 20 years old and with the 
renovations of the fields that are currently taking place it is a good time to replace them. The 
committee agreed with the recommendation to move forward with the scoreboards. Ms. 
Jackson asked if the lighting and baseball and softball turf projects remains within budget and 
on time and if any additional add-ons are expected. Dr. Mansfield stated that they are not 
expecting any additional costs. Mr. Patterson stated there was a water main break in front of 
the first base in the softball field that has been relocated so it is no longer in the field and the 
repair that was made was within the budget. The approval of new scoreboards for baseball and 
softball will be on the February 15, 2022, board agenda for approval. 

● Acoustical treatments in the Performing Arts Center (PAC) and Rehearsal Rooms – the cost of 
acoustical treatments to meet the needs in the PAC is $115,000 to $125,000 with $80-$90,000 
for band, orchestra and choir rooms. The work would begin over the summer. Dr. Mansfield 
stated that the Performing Arts Center originally had soundproofing included in the original 
scope of work, however, they were tasked with reducing the cost of the project in the spring of 
2019. The current request now is to provide acoustical treatments for an elimination of noise 
from traffic, etc., in areas of the Fine Arts Building. Dr. Mansfield added that when the architects 
were tasked with reducing costs, there were also a number of other items that were removed 
from the original scope of the project that included Terrazzo floors. Mr. Anderson asked if 
everything would be covered in the cost of $195,000 to $215,000. Dr. Cook responded yes. Ms. 
Jackson commented that she is concerned with circling back now on the Fine Arts Project which 
was a very big project, and expressed that it warrants a separate conversation with the 
architects. She added these add-ons are unacceptable to her. Mr. Pauling stated that an 
investment was made and if it is not what it needs to be then it should be corrected. Mr. 
Anderson expressed that he agrees and it is frustrating that they are opening it back up and 
added that it is annoying and dysfunctional with the acoustics that currently exist in the PAC. Dr. 
Cook added if approved, products will be ordered and the work will be done over the summer. 
This will be on Tuesday night’s board agenda for approval and Mr. Anderson stated that he 
expects a healthy conversation regarding this at Tuesday’s board meeting.  

 
 
Funding Strategies for Near Future Facility Projects  
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Dr. Grossi informed the committee that the district is currently $8 million above its reserve policy. There 
would be a point in time to make a decision whether to remain at the current level or drop below the 
district’s reserves. Mr. Anderson asked if there would be an impact to the district’s rating if the surplus 
reserve policy was changed. Dr. Grossi indicated that if they decide to do something different with that 
policy it could potentially impact the district’s rating in the future.  
 
Current Facility Project Updates  

● Dr. Cook reported that the lighting and turf field projects are on schedule and on target. More 
information will be given at the next committee meeting as weather plays a part in the 
construction. The installation of lighting will be completed by March 15. The weather 
cooperated and allowed them to get a good start on the project. All infrastructure, including 
excavation, new stone and drainage and concrete curbing is complete at both baseball and 
softball fields. The netting backstop poles have been installed at the baseball field. Mr. 
Patterson added the next step is the turf and then a final grade. He added that the wall will take 
about a week above freezing to get it completed. 

 
FY21 Annual Financial Report Summary  

● School District Financial Profile – Dr. Cook reviewed the five key indicators that include: 
o Fund balance to revenue ratio - 4 out of 4 (greater or equal to 25%  - 9.17%) 
o Expenditure to Revenue Ratio - 4 out of 4 (spending $1.00 or less for every dollar they 

are for every dollar received - 0.844) 
o Days cash on Hand - 4 out of 4 (at least 180 days of cash on hand 391.30 days) 
o Percentage of Remaining Short-Term Borrowing Ability - 4 out of 4 (greater than or 

equal to 75% debt margin remaining - 100%) 
o Percentage of Remaining Long-Term Borrowing Ability - 3 out of 4 (greater than or 

equal to 75% debt margin remaining, we are at 68% remaining) 
Dr. Cook reported that the district had an overall score of 3.9 out of 4, earning the highest possible 
rating of recognition from the Illinois State Board of Education (ISBE) of 3.54 to 4.00. As a result, no 
further review is necessary by ISBE unless requested by the district. Dr. Cook added this excellent rating 
has been given to the district each year during his time as Chief School Business Official. 

 
FY2022 Property Tax Relief Grant 
Dr. Cook reported that the district is eligible to receive the Property Tax Relief Grant and will receive 
$1.7 million to abate to the taxing body. There will be a resolution for approval at Tuesday night’s board 
meeting. Once approved by the board, Dr. Cook will file with Cook County and ISBE. Mr. Anderson asked 
if the district is required to abate this for 2 years. Dr. Cook responded that it is correct and it is a two 
year commitment. This item will be on the February 15, 2022, agenda for approval. 
 
Search for a New Auditor  
Dr. Cook informed the committee that Legacy has performed audit services for the district for over 20 
years and this is the last year they will provide their services to the district. He noted that a few years 
ago, it was Legacy’s plan to no longer audit schools but as a courtesy continued to provide their services 
to the district. Dr. Cook contacted RSM, and like Legacy, they do not have the capacity to work with us. 
Other auditing companies Dr. Cook contacted included Baker/Tilly who gave a quote of $7000 more 
than Legacy. He also has calls out to Mueller, Miller and Cooper, GW and Associates, and Lauderbach 
and Amen and is waiting for their interest in providing their services. Dr. Cook added that they have 
some time on making a decision on what auditing firm to go with and he will provide an update with a 
decision by the May Finance Committee meeting. 
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Blue Cross Blue Shield to Cover the Cost of At-Home COVID-19 Tests 
Dr. Cook spoke on the unfunded mandate from the Federal Government regarding the insurance 
coverage of over the counter home Covid-19 tests. All health care plans are now required to provide this 
and the district will be responsible for the cost. Blue Cross Blue Shield covers 730 members of the 
district and each member can get 8 tests per month at a cost of up to $12. Those tests have to be FDA 
approved for members to get reimbursed. Dr. Cook added that it could possibly cost up to $850000 if 
every member maxed out. Mr. Pauling would like to get an approximate number of staff who would 
utilize the testing. Dr. Cook responded that they can get more tangible information. Mrs. Bryant noted 
that staff in general have a reluctance to submit reimbursement. Mr. Anderson asked if there is any 
funding available to help with this new mandate. Dr. Cook responded that there is not. Dr. Wakeley 
noted that staff also have the option of using the Shield testing that is available each week at H-F. 
 
2022-2023 Budget Calendar  
Dr. Cook reviewed the 2022-2023 budget calendar that is unchanged from previous years. Meetings 
with department chairs and administration will begin soon and in July, he will solidify the budget with 
Dr. Wakeley. The 2022-2023 budget will then be presented to the board in September. 
 
Chair’s Closing Comments 
Mr. Anderson stated that he appreciated everyone for their attendance today and thanked Dr. Cook for 
providing a large amount of information concisely and the managing of time this morning. He asked Dr. 
Cook to provide future updates to the committee on the new legislation regarding PTABs and the impact 
it may have on the district. Mr. Anderson added that Mrs. Gnaster will send Ms. Jackson the manual that 
was created regarding p-Cards. 
 
Adjournment.  The meeting adjourned at 8:56 a.m.         
 


